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PABOYAS MPOrPAMMA YYEBHOW OUCLUNIIUHDI

B61.0.31 OkoHOMMKa nepcoHana
1. Koma w»n HaumeHOBaHMe HanpaBneHUs NOAroToBKU/cCneunanbHOCTU:
38.03.03 «YnpaBrneHue nepcoHanom»

2. Mpodunb noaroTroBku/cneyuanusaums: YnpasneHue nepcoHanom
opraHusauuu

3. KBanudukaumsa BbinyckHuKa: 6akanaep
4. dopma o6y4eHus: o4yHas

5. Kadeppa, oTBevawlwasa 3a peanusauuio AOUCLMUNIIUHBLI: YnpasBrieHns
nepcoHarnom

6. CoctaButenu nporpammbl: MutuHa H.H., K.9.H., JOUEHT
7. PekomeHpoBaHa: Hay4yHO-MeTOOMYECKMM COBETOM 9KOHOMUYECKOrO (hakynbTeTa

BI'Y o1 20.04.2023 r., npoTtokon Ne4

8. YuebHbIn roa: 2026/2027 CemecTtpbl: 7
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9. Llenu n 3agayum y4e6HOM AUCLUNIIUHDI:

Llenbro ocgoeHust y4ebHOU OucyurauHbl 8119emcs:

dopmupoBaHne y obydarolmMxcs 3HaHWMKM, YMEHWA U HaBblkoB B  cdepe
3KOHOMUYECKMNX, CoumaribHbIX M OpraHU3auuoHHbIX MOAXOAOB K aHanudy OTHOLLEHUN,
CKnagblBaroLMXcs B npouecce paboTbl C NepCoHanoM opraHmsaunn 1 npegonpeaensoLmnx
NPUHATUE YNpaBneHYeCckKnX peLleHun C y4eTOM WX OpPraHM3auMoOHHOW U couunasribHOW

3HaYNMOCTMU
3adayu y4ebHoU OuCyUrnIuHbI:
— 3HAaKOMCTBO C COOEepXXaHMeM 3KOHOMWKW nepcoHana, C onpegeneHuem MnoHATUN
OanaHca paboyero BpeMeHMU,
ahPEKTUBHOCTM TPyAa;
— (bopMMpoOBaHMe HaBbIKOB NIIaHMPOBAHUS NepcoHana n 6oKeTMpoBaHNs pacxonoB
Ha nepcoHan;
— OBfajeHne HaBblkaMu OLIEHKM OXnOaeMblX pe3ynbTaToB ynpaBreHYeCKUX peLleHnin
C Y4E€TOM UX OpraHmM3aumMoHHOM 1 CoLManbHOM 3HAYMMOCTH.

doHaoa paboyero BpeEMEHH,

doHga onnatbl TpyAa,

10. MecTo y4yebHOM AncuunnuHbl B cTpyKType OOI: ob6sa3aTenbHas Yactb 6noka b1.

11. NMnaHupyemble pe3ynbTaTtbl 00y4YeHUA nNo agucuunnuHe/Moaynio (3HaHUA, YMEHUA,

HaBbIKW),

COOTHEeCEeHHbIle

C

nnaHnpyewvbiMn

pe3ynbTaTtamMu oCcBOEeHUuA

o6pasoBaTean0|7| nporpamMmmbl (KOMneTeHLIVISIMM) U UHANKaToOpaMn UX 4OCTUXEHUA:

Kon Ha3panme Koabl NHaunkaTopbl MnaHupyemble pe3ynbTaTbl 00y4eHus
KOMMeTeHuumn
OrlK-3. |CnocobeH OrllK- |MoHumaeT 3HaTb:
paspabartbiBaTb 3.1 |OCHOBHbIE - CYLLHOCTb LenenonaraHusa "
N OCYyLWeCTBNATb KOHLEenuuu NPUHUUNGI dopmMmupoBaHna  Lenen
MEepPOnNpUATUS, CTpaTern4yeckoro |opraHmsaumm
HanpasfieHHble ynpaBreHus - OCHOBbI nyaHNpoBaHus "
Ha peanusauno nepcoHanom, GroopkeTMpoBaHNSA 3artpar B
cTpaTternm OCHOBbI ynpaBreHum nepcoHasiom
ynpasneHusi niaHMpoBaHNA - TeopeTnyeckme W npakTuyeckue
nepcoHasnom, nepcoHana n|noaxoabl K ynpaBreHuto
obecneuymBaTb UX GroaKeTMPOBaHMS |NPON3BOAUTENBHOCTBIO Tpyaa
OOKYMEHTaLMOHH pacxoaos Ha
oe nepcoHarn, OCHOBbI | YMeTb:
COnpoBOXAeHNe JANarHoCTUKU n|- onpenensaTb HanpasneHus
" oueHmBaTb ayouTta NOBbILLEHNSA NPOM3BOAUTENBHOCTHN
OpraHn3aunoHHbI nepcoHana Tpyaa
€ N couuanbHble - BblbupaTb NyTM onTumMM3aumn 3atpar
nocneacTeus Ha nepcoHan
Brnagetb:
- MeTogaMu ynpasrieHus 3aTpaTaMmun Ha
nepcoHan B opraHunsaumm
- TexHosorvemn npoBeaeHus
ANarHoCcTMKN W ayguta nepcoHana wu
CUCTEMbI YNpaBrieHUsi NepCoHannom
OrlK- |OueHuBaeTt 3HaTb:
3.2 |oXuoaewmble - CYWHOCTb W BuAbl  TPyAOBOro
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pesynbTaTbl noTeHUnana opraHm3aumnm
ynpasrieHyeckux |- Bugbl 9@@dEeKTMBHOCTU MPOEKTOB
peLleHnin C|coBepLUEHCTBOBaHNA CUCTEMDI n
y4yeToMm NX | TEXHOMNOMMK yrpaBneHns nepcoHanom
OopraHu3aumoHHOM
" coumanbHon | YMeTb:
3Ha4YNMMOCTH - MpoBOAUTbL  OLEHKY  TpyaoOBOro
noTeHUnana opraHnsaumnm
- BbISBMIATb  OPraHU3auMOHHYI WU
counarnbHyo 3HA4YNMMOCTb
ynpaBneHYeCcKnX peLLeHnin
BnapgeTb:
- MeTodamMu  OLUEHKM  OXunaaemom
9KOHOMMYECKOMN n coumanbHon
3P PEKTUBHOCTH ynpasreHus
nepcoHanom opraHmsaumm

12. O6bem ancumnnuHbl B 3a4eTHbIX eanHuuax/yac. — 5 3ET/ 180 vac.

CDopma npome)KyTquoﬁ aTTecTauumn 3K3aMeH

13. TpyRoeMKoCTb No BuAam y4yebHomn paboTbl:

TpyaoemMKkocTb
Bug y4e6Hon paboThl Mo cemecTpam
Bcero 7 cemecTp

AyauTOpHbIE 3aHATUS 52 52

nekumm 26 26

B TOM 4uCne: npakTnyeckme 26 26

naboparopHble - -

CamocTosaTenbHasa paborta 92 92

dopma npoMexXyTodHOM aTTecTauum 36 36
( ak3ameH — 364ac.)

WToro: 180 180

13.1 CopepxaHue gUCLUUNIUHbI

n/n Peanusauna pasgena
HaumeHoBaHne
pasgena CogepxaHve pasgena gUCLUMNINHGI AvcuMNInHB ©
T MOMOLLIbO OHJ'IaZIH-
Kypca, QYMK
1. Jlekuum
1.1 | OpraHnsaunoHHo- Llenenonaraxue M NpyvHUUNBI  POPMMPOBAHUS | -
3KOHOMUYECKMN CTpaTErMyecknx n TakTUYECKMX LeNien opraHusauum
MEeXaHu3m " CUCTEMBI yrnpaBneHns nepcoHanom.
dopmupoBaHus OpraH13aunoHHO-3KOHOMUYECKNIA MeXaHu3M
3P EKTUBHBIX ynpaerneHus nepcoHanoM. MeToabl NOCTpPoeHUs
cuUcTEM N | 9PdEKTUBHBIX CUCTEM YMPABNEHUSA NEPCOHAOM.
TexHonorum
ynpaBneHus
nepcoHanom
1.2 | OkoHOMMYEeCKas CyWHOCTb MHTENMEKTyanbHOrO M 4YenoBEeYEeCKoro | OKOHOMMKA nepcoHana
OLEeHKa Kanutana u ux cTpyktypa. OueHka Yenoseveckoro | ons 6akanaBpoB
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YerioBeYecKoro kanutana. CywHoOCTb 1 BUAbl TPyaoBoro noteHumana | .— URL:https://edu.vsu.ru/
Kanutana n | opranmsauun. CoctaBnslmne anemeHTbl TpyaoBoro | course/view.php?id=1210
Tpy4oBoro noteHuwana opraHusaumm. OueHka TpygoBsoro | 9

noTeHuunana noTeHuuana opraH13auuu.

opraHv3aumm

1.3 HopmupoBaHue 1 pernameHTaums Tpyga nepcoHana | OkoHOMUKa nepcoHana
OpraHunsaunoHHo- opraHu3aumn. Cuctema TpydOBbIX Mokasatenen | ansa 6akanaspos
3KOHOMUYEeCKMe opraHusaumn. AHanu3 TpygoBbiX nokasatenen | .— URL:https://edu.vsu.ru/
HopMaTuBbI N | opraHusaumm. AHanus 4YncneHHocTun | courselview.php?id=1210
aHanus TPYAOBbIX | yNpaBneH4Yeckoro nepcoHana no nogcuctemam CYT. | 9
nokasareneu MnaHvpoBaHue TPYOOBbIX nokasarenew

opraHusaumu.
14 CylwHoCTb, CTpyKTypa M akTtopbl (POpMUPOBaHUA | DKOHOMMUKA NepcoHana
3aTpaT Ha MepcoHan opraHusauun. ynpaeneHue | ons 6akanaBpos
MnaHupoBaHue n | 3aTpatamm Ha nepcoHan opraHusauuu. | .— URL:https://edu.vsu.ru/
GroaXeTnpoBaHve MnaHvpoBaHue u© OrogxeTupoBaHWe 3atpaT B | course/view.php?id=1210
3aTpaTt Ha nepcoHan. | ynpaeneHuM nepcoHanom. [lytm  ontumwmsaumm | 9
YnpasneHve s3atpatr Ha nepcoHan. CoBpemeHHble npobnemsbl
NPON3BOAMTENBHOCT | NPOM3BOANUTENBHOCTM Tpyna B Poccum.
b0 Tpyoa B | MNMpusBogutenbHocTe U 3dpPEKTUBHOCTL  TpyAa:
opraHu3aumm CYLLHOCTb, U3MepeHune, hakTopbl U pesepBbl pocTa.
Mpouecc ynpaBneHus Npon3BoOaUTENBHOCTLIO Tpyaa.
MNpakTvKa NoBbILLIEHNS NPON3BOAMTENBHOCTU TPyaa.
15 Buapl apdekTuBHOCTH NpoeKToB | QKOHOMMKa nepcoHana
COBEpLUEHCTBOBAHNA  CUCTEMbl W TexHonoruu | ans 6akanaepos
OueHka ynpaeneHus nepcoHanom. OueHka akoHomumyeckon | .— URL:https://edu.vsu.ru/
3KOHOMMYECKOM n | adhdeKTMBHOCTU NPOEKTOB COBEpLUEHCTBOBaHNS | course/view.php?id=1210
coumanbHOn CUCTEMbI U TEXHONMOrMM YynpasneHns nepcoHanom. | 9
appekTMBHOCTM OueHka 3KOHOMMYECKMX  pesynbratoB. Pacuet
ynpaeneHus 3aTpaT, CBf3aHHbIX C  COBEpLUEHCTBOBaHMEM
nepcoHanom CUCTEMbl U TEXHOMOMMW YNpaBieHNss NepcoHarnom.
opraHusaumm OueHka coumnanbHoh 3PPEKTUBHOCTN MNPOEKTOB
COBEPLUEHCTBOBAHNS  CUCTEMbI M TEXHONormu
ynpaBneHns NnepcoHanom
2. NpakTu4yeckue 3aHATUA

2.1 | OpraHusaumoHHO- OnemeHThbI OpraHn3aLMoHHO-3KOHOMMNYECKOTO | -
3KOHOMUYECKMN MexaHu3ma ynpasneHusi nepcoHanom. lMokasatenw,
MeXaHu3m XapakrepusytoLime 3MNEeMEHTbI Tpy4oOBOW
hopmMnpoBaHus OeaTenbHOCTU M MX B3aUMOCBS3N B npoLecce Tpyaa.
3P PEKTUBHbBIX MeToabl  nocTpoeHusi  3PPEKTUBHLIX  CUCTEM
cucTem W | ynpasreHunsi NnepcoHasnom.

TEeXHOMnornm
yrnpaBneHus
nepcoHanom

2.2 | OKoHOMUYeckas OKOHOMUMKa nepcoHana
oLeHKa CyWHOCTb MHTENMEeKTyanbHOro M 4enoBe4YeCcKoro Ans 6aKanaBpoB
YEeITOBEYECKOro kanuTana u Ux CTPyKTypa. OUEHKA 4ernoBeYecKoro .— URL:https://fedu.vsu.ru/
KanuTana y | kanuTana. CyLHOCTb 1 BUAbl TPYOOBOIo NoTeHumana courselview.php2id=1210
TDY/I0BOTO opraHusaumm. CocraBnsiowmne aremMeHTbl TpygoBOro 9
noTeHLMana noteHumana opraHusaumn. OueHka TPyAOBOrO

noTeHumnana opraHusaumu.
opraHusaumm

2.3 HopmupoBaHue n pernameHTaums Tpyaa nepcoHana | QKOHOMUKa nepcoHana
OpraHusaumnoHHo- opraHusaumm. Cuctema TpydOBbIX MokasaTenen | ons 6akanaspos
3KOHOMUYeckune opraHusaumm. AHanu3  TpygoBbix nokasatenew | .— URL:https://edu.vsu.ru/
HOpPMaTuBbI N | opraHusaumm. AHanms yncneHHocTun | courselview.php?id=1210
aHanus TPYAOBbIX | yNpaBneHYecKoro nepcoHana no nogcmcremam CYTI. | 9
nokasarenew lMnaHupoBaHue TPYLOBbIX nokasarenen

opraHusaumm.

2.4 | NnaHupoBaHue n | CywHoCTb, CTpPyKTypa U akTtopbl hOpMMPOBaHUS | DKOHOMKKA NepcoHana
OroopkeTnpoBaHue 3aTpaT Ha MepcoHan opraHusaumu. ynpasneHue | ans 6akanaBpoB
3aTpaTt Ha nepcoHarn. | 3aTpaTamu Ha nepcoHan opraHusaumu. | .— URL:https://edu.vsu.ru/
YnpaBneHune lMnaHupoBaHve U1 OwogxeTupoBaHue 3atpaT B | course/view.php?id=1210
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NPoOn3BOOMTENLHOCT | ypaBneHun nepcoHanom. [lytu  ontumwusaumm | 9
blO Tpyoa B | 3aTpaT Ha nepcoHan. CoBpeMeHHble NpobnemMsl
opraHusaumm Npon3BoaUTENLHOCTH Tpyaa B Poccuw.
MpousBoaAUTENBHOCTL UM 3APPeKkTUBHOCTL  Tpyaa:
CYLHOCTb, U3MepeHune, akTopbl N pe3epBbl pocTa.
Mpouecc ynpaBrneHus NpouM3BOAUTENBHOCTL. Tpyaa.
[MpakTuka NoBbILIEHWS NPOU3BOAUTENBHOCTM TPYAA.

25 Ayout 1 guarHocTuka nepcoHana B cucTeMe | OKOHOMUKAa nepcoHana
yrnpaBneHus  MepcoHanoMm:  CyWHOCTb,  uenu, | Ansa 6akanaBpos
TexHonorns nposegdeHus. Bugbl adpdektuBHocTn | .— URL:https://edu.vsu.ru/

NPOEKTOoB COBEpLLEHCTBOBAHWSA cucTemsbl n | courselview.php?id=1210

OueHka

. TexHonormM ynpaeneHus nepcoHanoMm. OueHka | 9
3KOHOMUYECKON " /
COLMANTBHOI 3KOHOMUYECKOW 3PP EeKTUBHOCTH
> NPOEKTOB COBEPLUEHCTBOBaHNS CUCTEMBI "
apheKkTMBHOCTH
NpaBneHVs TexHornornM ynpaeneHus nepcoHanoMm. OueHka
ﬁe CoHanoM 3KOHOMMYeCcKUx  pesynbtaToB. Pacyetr  3aTtpar,
P CBSA3aHHbIX C COBEpPLUEHCTBOBAHMEM CUCTEMbI W
opraHusaumm

TexHonormM ynpasneHus nepcoHanoM. OueHka
coumansHoOn apdekTmBHOCTH NPOEKTOB
COBEpPLUEHCTBOBAHNS  CUCTEMblI M TEXHONornu
ynpasneHns NepcoHanom

13.2 Tembl (pasaensbl) AUCLUUNIIUHBI U BUAbI 3aHATUN

Buabl 3aHsaTU (YacoB)
Ne HanmeHoBaHMe TeMbl
Mpaktnyeckn | CamocTtodATenbHas
n/n ANCUNNIIHDBI Jlekumn Bcero
e paboTta
OpraHn3aumoHHO-3KOHOMUNYECKII MeXaHu3m
1 | dopmupoBaHns  adhPEKTUBHBIX CUCTEM U
TEXHOMNOMN ynpaBfeHns NepcoHanom 4 4 15 23
OKoHOMMYeckas OLeHKa 4YernoBeYyecKkoro
2 | kanuTana " TPYy4OBOro noTeHumana
opraHusaumm 4 4 15 23
3 OpraHu13auUnoHHO-3KOHOMUYECKME HOpMaTUBbI U
aHanua Tpy4oBbIX NoKas3aTenemn 6 6 15 27
MnanunpoBaHne n GrogXkeTUpoBaHME 3aTpaT Ha
4 | nepcoHan. YnpaeneHne npon3BognTenbHOCTbIO
Tpyda B OpraHnsaumm 6 6 22 34
OueHka  3KOHOMWYECKOMN M  couunanbHomn
5 | abdpexkTmBHOCTU  yrpaBneHus  nepcoHarnom
opraHusaumm 6 6 25 37
Wtoro: 26 26 92 144

14. MeToan4yeckue ykasaHma Ans odoy4yarowmxcs no 0CBOEHNIO ANCLUNIIUHDbI:

B npouecce npenogaBaHus OUCUMNIMHBI MUCMNOMb3YKOTCA Takue Buabl y4ebHowm
paboTbl, KakK HNeKUWn, MpaKTUYEeCKUe 3aHATUSA, KOHTPOSNbHble paboTbl, AENOBblE€ Urpbl,
peleHne KeWcoB W 3ajad, a TakKkKe pasnuyHble Buabl CaMOCTOATENbHOW paboThl
oby4aromnxcs.

MeToanyeckne ykasaHms ans obyvarowmxca npyu pabote Hag KOHCNEKTOM JIEKLMA BO
BpeMs NPOBEeAEHUS NEKLINM.

Jlekumss — cucTemaTuyeckoe, nocregoBaTenbHoOe, Yalle MOHOMNOrM4yeckoe
N3nNoXeHne npenogasaTteneMm ydyebHOro Martepuana, Kak npaBuio, TeopeTUYecKoro
Xxapakrtepa.

B npouecce nekunn oby4aronMMca peKkOMEHAYETCA BECTU KOHCMEKT, YTO MO3BONUT
BMNOCNEeACTBMA BCMOMHUTb M3YYEHHbIN Yy4ebHbIN MaTepuarn, OOMNONHUTbL CoAEepXXaHue npu
CaMOCTOATENbHON paboTe ¢ nMTepaTypour, MNOArOTOBUTLCA K 3K3aMEHY.
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Cnepyetr Takke obpawartb BHMMaHuMe Ha  KaTeropuun,  OpMyInMPOBKM,
packpbiBalOLme coaepXaHne Tex UM MHbIX SBMIEHUN U NPOLECCOB, Hay4Hble BbIBOAbI U
npakTuyeckne pekoMeHaauumn, MNONOXUTENbHbIM OMbIT B OpPaTOPCKOM  UCKYCCTBE.
XenatenbHo oCTaBUTb B paboumx KOHCMEKTax Monsi, Ha KOTOpbIX AenaTtb MOMETKM U3
pPEKOMEHOOBAHHOM NUTEpaTypbl, AOMOMHAWME MaTepuan npocrnylwaHHOMW nekuun, a
TakKke NogvYepKmMBatoLLne 0cobyo BaXXHOCTb TEX UINN UHBIX TEOPETUYECKMX MOSNTOXEHWMNA.

JTobasa nekumnsa AomkHa MMEeTb NIOrMYECKOe 3aBepLLEHME, POSlb KOTOPOro BbIMNOMHAET
3aknoyeHne. BbiBoabl (hopMynupyloTCA  KpaTKo M NIAKOHMYHO, WX  LienecoobpasHo
3anucbiBaTb. B KOHUe nekumn oby4varolmecss MMeKT BO3MOXHOCTb 3agaTb BOMPOCHI
npenogaBaTerto No TeMe NeKUnN.

MeToanyeckume ykasaHusa Ans oby4yarLmnxcs npy paboTe Ha NPakTUYECKOM 3aHATUN

MpakTuyeckne 3aHATUA peann3yoTca B COOTBETCTBUM C paboymmM y4eBHbIM NnaHoM
npv nocnegoBaTeNlbHOM N3y4YeHUN TEM ANCLUMIIHbI.

B xoge noarotoBkM K MpakTUYECKMM 3aHATMAM obyyarolwemMycsi pekoMeHOyeTcs
N3y4nTb OCHOBHYIO NnuTepaTypy, O3HAaKOMUTLCSA C AOMOMHUTENBHOW NUTEPaTypPOn, HOBLIMM
nyénukaumMsMm B Nepuoanmyecknx n3gaHusax: XXypHanax, razetax u 1.4. lpu atom cneayet
yyecTb pekoMeHgaumm npenogaeaTtens u  TpeboBaHuA  y4yebHOM  nporpammbl.
PekomeHayeTcs Takke paopabaTtbiBaTb CBOW  KOHCMEKT fekuuMu, pgenas B HeMm
COOTBETCTBYHOLME 3anuUcuM W3 nuTepaTypbl, PEKOMEHOOBaHHOW npenogaBaTenemMm u
npegycmoTpeHHon paboyen nporpammon. CnegyeT NOArOTOBUTL TE3UChI ANS BbICTYNNEHWUA
no Bcem y4yebHbIM BONpocaM, BbIHOCUMbIM Ha 3aHATHE.

B cBs3n ¢ TeM, 4TO aKTUBHOCTb OBY4aOLLEroca Ha NPaKTUYECKNX 3aHATUSIX SABNSIeTCA
npegMeToM KOHTPOMS ero NpoABWKEHWS B OCBOEHMM Kypca, TO MOArOoTOBKA K Takum
3aHATUAM TpebyeT OTBETCTBEHHOIO OTHOLLEHUS.

[oToBACL K AoKnagy W Kpyrnomy crtony, obydvawowmica MoxeT obpalwartbcs 3a
METOAMYECKON MOMOLLbIO K npenogaBaTtento. 3akaHuvMBaTb NOArOTOBKY  crnegyet
COCTaBfeHNeM nraHa (KOHcnekTa) no ulydaemomMmy matepuany (Bonpocy). OTO no3BonsieT
COCTaBUTb KOHLIEHTPMPOBAHHOE, CxXaToe NpeacTaBneHne no ndydaemoiM Borpocam. B xone
NPaKTUYECKOro 3aHATUSA obyvaloLMNCa MOXeT BbICTynaTb C 3apaHee MnoAroToBfEHHbIM
AoKnagoM. Takke OH [OMKeH NpPosBsATb akKTUMBHOCTb MpU OBCYXOEHUU BbICTYMMEHUA U
AOKNaaoB OAHOMPYMNMHUKOB.

He ponyckaeTcs BbICTYyNfieHWE NO MNEPBOUCTOMHUKY - HeobxoaumMo WmeTb
NoAroToBfEHHbIN NMMCbMEHHbIN JOKNa, OUueHBaeMbl NpenogasaTtesnieM Hapsgy C YCTHbIM
BbICTyNnneHneM. He gonyckaetcsa Takke U pacnpefeneHve BONpoOCOB K AOKNaAYMKy cpeau
obyyalowmxcs rpynnbl, B pesynbTaTe KOTOPOro OTAENbHbIM obyyalolwmica aBnseTca He
rOTOBbIM K KOHCTPYKTUBHOMY OOCY>XAEHUIO «HE CBOEro» BOMpoca.

PeweHne 3agay — BbINOMHeHMe obydarowmmuca Habopa npakTU4eckux 3agad
npegmMeTHoOn ob6nacTu ¢ uernbio BblpabOTKM HaBbIKOB UX PELUEHUS.

Mpexge 4em npuctynatb K peleHuo 3agad, oby4awowemycs Heobxoanumo
O3HAaKOMUTLCA C COOTBETCTBYHOLUMMM pasgernamv nporpaMmmbl AUCUMNIMHBLL N0 y4ebHOM
nutepaTtype, pPeKoMeHOOBaHHOW nNporpaMMon Kypca; nofnyyduTb OT npenopasaTens
MHopMaUnIo O Nopsake NPOBEAEHUS 3aHATUSA, KPUTEPUAX OLIEHKM pe3ynbTaTtoB paboThbl;
nonyyYnTb OT NpenogaBaTens KOHKpPeTHoe 3adaHne U MHopMaLnio O Cpokax BbINOSTHEHNS,
0 TpeboBaHNAX K 0hopMIeHno 1 bopMe NpeacTaBneHns pes3ynbTaToB.

Mpn BbINONHEHUN 3agaHUA HeobXo4MMO MPUBECTU Pas3BEPHYTbIE MOACHEHUS Xxoda
pelweHnss W npoaHanuM3mpoBaTb MNONyyYeHHble pesynbTatel. [lpn  HeobxoanmocTu
obyvatouimecs MMeT BO3MOXHOCTb 3aJaTb BOMNPOCHI NpenogasBaTtesnito No TPYyLHOCTAM,
BO3HUKLUUM NPU peLLeHnn 3agau.

[MpakTnyeckoe 3agaHve 4ABNAETCS OOHOW N3 (POPM MHTEPAKTUBHOIO MPaKTUYECKOro
rPynrnoBOro 3aHATUSA, LEeNbl KOTOPOro siBnsietcs npuobpeteHne oby4varowmmca yMeHUn
KOMaHOHOW paboTbl, HaBbIKOB BbIpaboTkM peleHnin B npodeccrmoHanbHon obnacTy,
pasBUTME KOMMYHMKATUBHbIX W TBOPYECKMX CMOCOBHOCTENW B Mpouecce BbISABMEHUS
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ocobeHHocTen Oyayuwien npodeccuoHanbHOM OeATenbHOCTM Ha OCHOBE aHanmsa
obyyaeMbiMy 3agaHnn, CHOPMUPOBAHHBIX HA OCHOBE NPAaKTUYECKUX CUTYaLNNA.

Mpexae 4em npuctynatb K y4acTuo B MpakTU4ECKOM 3afaHuu, oby4varoliemycs
Heob6XxoaMMO 3apaHee, B MpoOLEecce CaMOCTOATENbHOM paboTbl O3HAKOMUTLCA CO
CLeHapueM npakTuKyma u HeobxoguMown nutepaTypon, pekoMeHOOBaHHOW NporpaMmmon
Kypca; nony4mTb OT npenogasartena MHopMauuio 0 cogepxaHum kenca, MHopmMauuo o
dopMe npeaocTaBneHnsa pes3ynbTaToB, CPOKaxX BbIMNOMMHEHUSI Kelca N KPUTEPUSIX OLEHKU
AEeNCTBUM y4aCTHUKOB.

Mpn BbINONHEHUN 3a4aHNA HEOBXOAUMO NONYYUTbL OT NpenogaBaTens Heobxoaumble
pasgatoyHble MaTepuarnbl U NPUHATL y4acTue B AeneHun y4ebHon rpynnbl Ha MUHU-TPYNnbI
n B Bblbopax nugepa MUHW-TPYNMbI; Yy4vacTBOBaTb B (OPMMPOBaHMM OTYeTa Mo
BbIMNOSIHEHUIO Kenca B CBOEW MWHU-TPyMMe; y4yacTBOBaTb B OOCYXOEHUN OTYETOB MUHU-
rpynn.

Mo wTtoram npoBedeHWA MpPaKTUYeCKOro 3agaHus, obyvarwmecs UMerT
BO3MOXHOCTb 3aZaTb BONPOCHI NpenogasaTtento.

15. MepevyeHb OCHOBHOW WU OOMNOSIHUTENbLHOW nUTepaTypbl, PeCypCoOB MWHTEpPHET,
Heob6XoANMbIX AN OCBOEHUSA ANCLUMUMNIIUHbI

a) oCHOBHasa nuTteparypa:

Ne n/n McTOYHUK

1. YnpasneHue nepcoHanom: y4ebHuk / W.b. flypakosa [v gp.].— M.: UHPPA-M, 2018. - 570c.

Operos 0. I. KagpoBas nonutuka v KagpoBoe nnaHvpoBaHue B 2 4. Kagposas nonutuka : y4ebHuk
> n npaktukym anga sysos / KO. . Ogeros, C. A. Kaptawos, M. I". JTabagxsaH. — 2-e n3a., nepepab. u

' pon. — Mockea : N3gatenbcteo KOpanT, 2020. — 202 ¢. — (Bbicwee obpasoBaHme). — ISBN 978-5-
534-02242-1. — TekcT : anekTpoHHbi // SBC KOpanT [canT]. — URL: https://urait.ru/bcode/452979.

0) pononHuTenbHas nuTepaTtypa:

Ne n/n NcTouHmMK

Abakymosa H. H. CoumanbHO-3KOHOMUYECKUn ayauT nepcoHana : yyebHoe nocobue / H. H.
AbakymoBa, U. C. baxyTuH. — HoBocunbupck : HoBocubupckuin rocynapCTBeHHbIA YHUBEPCUTET

1. 3KoHOMMKK K ynpaeneHnss «HUHX», 2016. — 176 c. — ISBN 978-5-7014-0760-0. — TekcT :
3NEKTPOHHbIN // QnekTpoHHO-6ubnnoTevHas cuctema IPR BOOKS : [canT]. — URL:
http://www.iprbookshop.ru/87163.html. — Pexum gocTtyna: ans aBTopusnp. nonb3oBartenen
Bonkoa O. H. YnpasneHueckui yyeT : y4ebHuk n npaktukym anga sysos / O. H. Bonkoea. —

2. Mocksa : N3gaTtenbcTtBo KOpainT, 2020. — 461 ¢. — (Bbicluee obpasoBaHue). — ISBN 978-5-534-
10748-7. — TekcT : anekTpoHHbIn // OBC Kpawnt [canTt]. — URL.: https://urait.ru/bcode/451293
HenHeka A.B. YnpaBneHue nepcoHanom opraHnsaumm / A.B. deniHeka. — MockBa : il3gatenbcko-

3 ToproBasi kopnopaums «[dawkos 1 K°», 2017. — 288 c. : un. — (Y4yebHble n3gaHua ons 6akanaspos).
' — Pexxum goctyna: no nognucke. — URL: http://biblioclub.ru/index.php?page=book&id/ ISBN 978-5-
394-02375-0. — TeKCT : aNeKTPOHHBbIN.

4 MwuTtuHa H.H. SkoHomuka nepcoHana. 3agaHns anst CaMoCTOSTENbHON U ayANTOPHON paboThl:

' y4ebHoe nocobune/ H.H.MuTtuHa, - BopoHex: akoHomu4veckuin pakynoetet BIY, 2017. -36¢.
CknsipeBckas B.A. OkoHomuka Tpyda : y4ebHuk / B.A. Ckngapesckas. — Mocksa : [awkos n K°,

5 2018. — 304 c. : un. — (Y4yebHble nsgaHusa ana 6akanaspos). — Pexvm goctyna: no nognucke. —

' URL: http://biblioclub.ru/index.php?page=book&id=496161. — Bubnuorp.: c. 260-261. — ISBN 978-5-
394-02340-8. — TeKCT : aNEeKTPOHHBbIN.

Xpyukui B. E. OueHka nepcoHana. CbanaHcMpoBaHHas cucTema nokasatenen : ydebHoe nocobue
6 ans sysoB / B. E. Xpyukun, P. A. Tonmaues, P. B. Xpyukun. — 3-e nag., ucnp. un gon. — Mocksa :

' WapgatensctBo KOpawnt, 2020. — 208 c. — (Bbicwee obpasoBaHne). — ISBN 978-5-534-06638-8. —
TekcT : anekTpoHHbIn // ABC KOpanT [canT]. — URL: https://urait.ru/bcode/452643

Labawoga J1. A. YnpaBneH4eckas akoHOMUKa : y4ebHoe nocobue / J1. A. Llabawosa. —

7 Cvimcbepononb : YHUBEPCUTET IKOHOMMKM 1 ynpasrnenus, 2018. — 154 ¢. — ISBN 2227-8397. —

' TeKCT : aneKTPOHHLIN // AnekTpoHHO-6MbnnoTtedHas cuctema IPR BOOKS : [cainT]. — URL:
http://mww.iprbookshop.ru/83943.html. — Pexum goctyna: gns aBropusvp. nonb3oBaTenemn
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B) MHGOPMALMOHHbIE 3NEKTPOHHO-00pa3oBaTenbHble pecypchbl (oduumanbHble pecypchbl
NHTEPHET)*:
Ne n/n Pecypc
1. O6pasoBaTtenbHbii NnopTan «ANeKTpoHHbIN yHuBepcuTeT BIY»: hitps://edu.vsu.ru
OBC "YHuBepcuTteTckas 6ubnuoteka online: http://biblioclub.ru/
OBC MspnatenbctBo «JlaHby: http://e.lanbook.com
OBC « KOpant»: https://urait.ru
OBC IPR BOOKS: https://www.iprbookshop.ru
OKOoHOMMKa nepcoHana: http://www.pro-personal.ru
3atpartbl Ha nepcoHan: http://www.hr-portal.ru/

Njo|ga|s Wi

16. NMepeyeHb y4e6HO-MeTOANYECKOrO 06ecneyeHUs Ansi CaMOCTOATEeNIbHON paboThl

Ne n/n NcTouHMK

MuTtnHa H.H. OkoHoMuka nepcoHana. 3agaHus onsg caMoCTOATENbHOW U ayAUTOPHON paboThbi:
yyebHoe nocobue/ H.H.MuTuHa, - BopoHex: akoHomunyeckuii dpakynetet BI'Y, 2017 .— 3arnas. ¢
TUTYN. 3kpaHa.— CBOGOAHbIN JOCTYN U3 uHTpaceTn BI'Y .— TekcToBble hannsbl.
URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m17-223.pdf>.

Myrayes B. IN. NnaHupoBaHne nepcoHana opraHusauun : y4ebHoe nocobue / B. IN. MNMyraves. —
Capartos : BysoBckoe obpasoBaHue, 2018. — 233 ¢. — ISBN 978-5-4487-0221-1. — TekcT :
ANEKTPOHHbIN // OnekTpoHHO-6ubnuoteyHasa cuctema IPR BOOKS : [canT]. — URL:
http://www.iprbookshop.ru/74954.html. — Pexum goctyna: ons asTopusup. nonb3osaTenen

17. OOGpasoBaTesfibHbleé TEXHONIOrMK, UCNONb3yeMble NpU peanu3auum y4yebHOM
OUCLUMNNNHBI, BKMOYasA [AUCTaHUMOHHbLIe obpasoBaTtenbHble TexHonoruu (OOT,
3neKTpoHHoe oby4yeHue (J0), cmewaHHOe 0Oy4eHue):

Mpn peanusauyun ANCUNNANHBI NPOBOAATCA NEKUUK, AUCKYCCUOHHbIE CEMUHAPCKME
3aHATUSA (cobeceoBaHMsl), BbINOSHAKTCA NpakTUYECKMe 3agaHusd, cogepxallume KOMMNIeKT
KencoB. Peanusauus y4ebHON AncUMNNUHBI NpegnonaraeT, B YMCne Npoymnx, npuMeHeHune
ANCTaHUNOHHbLIX ObpasoBaTeribHbIX TexHonormn (paboty Ha obpasoBaTenbHOM nopTane
«ONEKTPOHHbIN yHUBepcuTeT BINY»).

18. MaTepunanbHoO-TeXHUYeCKoe obecnevyeHme AUCLUNIIUHDI:

YyebHasa ayguTtopus: cneunanmampoBaHHas Mebernb, HOyTOYK, MPOEKTOpP, 3KpaH Ans
npoekTopa HacteHHbli, WHDMI-npuemHuk; nomewieHme Ansi camocTosiTeENbHOM paboTbl:
cneunanusanpoBaHHad Mebenb, KOMMbKOTEPLI; nporpammHoe obecneyeHne obLuero
HasHa4veHusa Microsoft Office.

19. OueHO4HbIe cpeaAcTBa ANsl NPOBeAeHUs TEKYLLEero KOHTPOnA ycrneBaemMocTu
M NPOMEXYTOYHOM aTTecTauumn

MopsiAoK OLeHKM 0CBOEHMS 00OyYatoLwmmMmmcst y4ebHoro MaTepuana onpegensietcs
coaepkaHneM crneayowmnx pasgenos QUCUUNIUHBIL

Ne HanmeHoBaHune
pasgena KomneTeHuus (1) MHankaTopbl AOCTUXKEHUS OueHouYHble
n OUCLMMMNHBI KoMneTeHuumn cpeacTtea
" (Moayns)
1 |Paspenbi 1,3, |OlIK-3. OrnkK-3.1 KM Ne 1
4,5 CnocobeH NMoHMMaeT OCHOBHbIE KOHLIENLMN TecToBblE
paspabaTbiBaTb n|cTpaTern4yeckoro yrnpaBneHns 3agaHus
OCYLLECTBIATb rnepcoHanom, OCHOBbI
MeponpuaTm4, MnIIaHMpPoOBaHUA NepcoHana u KM Ne 2
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HanpasfeHHble Ha | GloQKeTUPOBaHNS pacxogoB Ha 3apaun
peanusaumio cTpaTerMm|nepcoHan, OCHOBbl ANArHOCTUKK
ynpasneHus W ayguTa nepcoHana KM Ne4
nepcoHarnom, [oknagbl
2 |Pasgenl obecne4ymBaTb nx| OrlK-3.2 KM Ne3
OOKYMEHTaLUNOHHOe OueHnBaeTt oXuaaemble 3apaun
2,5 COMNpoBOXaeHne n|pesynbTaThbl yrnpaBreH4YecKmx
oueHuBaTb peLueHun c y4eToMm nx KM Ne4
opraHMsaumoHHble V| OpraHn3aumMoHHON U coLManbHON Joknagpl
coumarsnbHble 3HaYUMOCTH
nocneacTeuns
MpomexyToyHas aTTrectaumns KM Ne5
dopMa KOHTPONS — 3K3aMeH MNepeyeHb
BOMPOCOB
KM Ne6
TecToBbIE
3a4aHung

19. TunoBble OLEeHOYHbIe cpeacTtea u Metoandyeckmne matepuanbl, onpegendarowume
npoueanypbl oueHUuBaHuA

20.1 TeKyLWwMN KOHTPOJb yCNeBaeMoCTH

KoHTponb ycneBaemMocTM MO AWUCLMUMNIIMHE OCYLLUECTBNSIETCA C MNOMOLUbIO  CreaytoLmx
OLEHOYHbIX CPEACTB.  KOHTPOSbHO-U3MepUTENbHOroO  MaTtepuana C NpaKkTU4YECKUMU U
TEOPETUYECKMN 3aaHMAMK (B T.4. TECTOBbIE 3a4aHuUs], 3afayum, TeMbl pedepaToB/qoknaaoB)

Tekylwas atTectaumsi NpoBoAMTCA B cOOTBETCTBMU C [MONOXEHMEM O TeKylLleln aTTecTaunn
oby4yarolmxcs no nporpaMmMamM BbiCllero obpa3oBaHusi BopoHexckoro rocyaapCTBEHHOMO
yHuBepcuTeTa. Kputepun oueHMBaHMS NpUBeaEHbI HUXE.

KWUM Ne1. KomnnekTbl 3agaHun Ansa npoBeaeHUA Tekywen atrectauum Nei

(bparmeHT)

OnucaHue TeEXHONMOrMM NPoBeAeHUA:

1. MoagroTtoBka K BbLIMNOSIHEHMIO 3afaHWMA M 3adad, 3akryalLwasca B MonyvYeHum
obyyaroLwmMmMca MeTOOUYECKNX yKa3aHWN.

2. BbINonHeHne npakTu4eckoro 3agaHus.

3. MNony4eHune oueHkn

4. ObcyxaeHune B rpynne NofyyYeHHbIX pe3ynbTaToB.

3aganve 1 [MUCbMEHHO OTBeTbTE Ha BOMPOCHI, NpeAacTaBuB 0B60CHOBaHWE, ecnu 310
Heob6xoanmo.

MO>XXHO N1 Ha3BaTb ONTUMMU3AUMIO 3aTpaT Ha NepcoHarn BbIHYXXAEHHON Mepon?
[okaxuTe akTyanbHOCTb YNpaBneHns pacxo4aMu Ha nepcoHarn

Kak bl Bbl CxemaTuyHO onpegenunu noHatne «Pacxogpl Ha nepcoHan»

Kakve Bnapl 3aTpat BO3MOXHbI NPpU peanu3aummn pyHKLMK «pa3BuTne nepcoHana»?
YUTto Takoe onTMMm3aLmsa 3aTtpaT Ha nepcoHan?

K kakomy yHKUMOHanNbHOMY OroKy kagpoBoW crnybbl OTHOCATCA 3aTpaTbl Ha

oukwhE

onnaty Tpyaa

3apaHue 2 NncbMEeHHO OTBETLTE HA BOMPOCHI, BbIOpaB BEPHbLIE OTBETHI




Kak Bbl noHUMaeTe npuHumn I.dopaa «losbiwan Npon3BoaMTENBHOCTL U CHUXaM

M3OEPXKKM 3a CHET onTUMU3aLmmn»?

Ha npakTuke NpuMeHsaTCs YeTblpe OCHOBHLIX MOAX0Aa K YNpaBreHuo
NPoOn3BOAUTENBHOCTLIO TPpyAa, HakaUTe COOTBETCTBMIE:

PaspaboTka cTaHOapTOB NPON3BOANTENBHOCTU AAET YeTKME LieneBble
OpPUEHTMPbI AN paboTHUKOB U pyKoBOAUTENEN, NO3BONSET
nraHMpoBaTb U perynmpoBaTth pesynbTaThl rpyaa, yecTtaHaBnmeaTth
OLHO3HAYHYH 3aBMCUMOCTb 3apaboTka COTPYAHMKA O BbIMOSTHEHNS
HOpPM TpyAa M CTaHOApPTOB BbINOSHEHWS PaboThI

YnpaeneHue
pesynbTatamu
TpyAa

b)

B ycrnoBusax nsmeHeHui 1 npegenbHo opMeHTaumMm Ha noTpeGHoCTH
PbIHKa NPOM3BOANTENBHOCTL TPy/Aa SABNSETCSA NEPEeMEHHOM
BEJIMYMHON, CregoBaTeNibHO, OpraHM3aLUmMmn O0MKHbI TMGKO
perynupoBaTb Tpyao3aTpaTbl, HEOOXOAMMbIE AN BbINONTHEHUS
paboT, NyTeM KOPPEKTUPOBKM YNCIIEHHOCTM, NPOECCUOHANBHON 1
(pYHKLMOHANbHOM cneumanmsaumnm nepcoHana, BpeMeHU ero Ucnorb-
30BaHNsA M CBOEBPEMEHHO MaHNpoBaTb 06beMbl PacXodoB Ha
onnaTty rpyaa.

YnpaeneHue
3aTpatamm

TpyAa

c)

MponssoanTenbHOCTL TPyAa MOXET MOBbLIWATLCS, ecrnn obecneyunTb
HYXXHbI€ YCrOBUSA paboThl — ynopsagounTb TPYO0BbIE MPOLIECChHI,
fonbLue BHUMaHUA yaensaTb NPOM3BOACTBEHHON, TEXHONOrMYECKON
W TPYAOBOW ANCLMMNMHE, a Takke 6opoTbecs ¢ noTepsaMn pabodero
BpPEMEHM, HENPOWN3BOAUTENTbHBIM PAacXxo40BaHNEM PECYPCOB U

YnpasneHue
dakTopamu
Tpyaa

d)

OT0 rnaBHbIN hakTop 3PPEKTUBHOCTU U NPONIBOANTENBHOCTU
Tpyaa. MNpegnpusatue moxeT obecneunTb BCe yCnoBUsA AN pocra
Npou3BOAUTENBHOCTU Tpyaa, HO ero 3PdEKTUBHOCTb NOYTH
MONHOCTLIO 3aBMCUT OT NepcoHarna, ero 3HaHWi, HaBbIKOB, OMbITa,
CMOCcOBHOCTUN K PasBUTUIO U CaMOPasBUTUIO, MOTMBALIMU, LIEHHOCTEN
M YCTaHOBOK, MO3TOMY NepBOOYepeSHOM 3aa4en opraHn3aumm B
HacTosLLee BpeMs ABNSATCSA obecnevyeHne CBOeBpPEeMEHHOM
noaroToBkn paboTHNKOB, hopMMpPOBaHUE KynbTypbl 3 EKTUBHOIO
TpyAa v opueHTaums Mep CTUMYNMPOBaHUSA Ha BHYTPEHHIOK
MOTMBaLMIO pabOTHNKOB

YnpasneHue
4YenoBEKOM

3. C 4eMm cBA3aH OrPOMHbLINA POCT NPOM3BOAUTENBHOCTU TPyAa, KoToporo gobuncs IM.dopga,
NO3BOSIMBLUUIA LUMPOKUM CIIOSIM HaceneHus NpuodpecTy paHee HEAOCTYMHbIN AN HUX

ToBap?

a) C BHegpeHMeM KOHBenepHown cOOpKKN, NO3BONMBLLEN COKPATUTL 3aTpaTbl XMBOro Tpyaa

b) C rocygapcTBeHHbIMU CyGCMaNAMIN Ha NOKYNKy AeTanen npon3BoacTea

c) C BHegpeHMeM KoHBerepa, KOTOPLIN KOMMbIOTEPU3MPOBAS CaMble COXHbIe onepauum
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4. Kak B.,D,)K.POTBGJ'IJ'I paccMaTpmBaeT 3aTpaTbl Ha NOBbILUEHUNE NPOU3BOOAUTENIbHOCTU TpyAa:
a) Kak OKOHOMUYECKYHO BEJIMYNHY, KOTOPYHO cnenyeTt onTtTMuMn3npoBaTb

b) Kak nHBectuumn, KOTOpPbIE O0JKHbI NPUHECTU OoTAavy

C) Kak 3aTtpaTtbl, KOTOPbIX clneayeT nsberaTb

5. lNepeuncnmte xapakTepuCTUKM OpraHM3aLumi C BbICOKOM MPOM3BOAUTENBHOCTLIO TpyAaa:

a) Kaxablh paboOTHMK BOBIEYEH B MPOLIECChI Yy4LLEHNIA

b) aBTOHOMUSA B NPUHATMM onNpeaeneHHbIX peLleHnn

C) HenpepbiBHOE 06y4yeHne

d) KoHTpornb pesynbTaTa, OCyLWEeCTBNSEMbIN «CBEPXY BHU3»

6. YT0 TpebyeTcs, ¢ ToukM 3peHns B.[xk.PoTBenna, Ans noBblEHWUsI NPOU3BOAUTENBHOCTM
TpYAQ?

a) Kputnyeckas oueHKka HACTOSLLEro 1 NepCrneKkTMBHOIO NiiaHMpoBaHna byayuiero

b) EauHcTBO pacnopagutensctsa U egUHCTBO PYKOBOACTBA

C) bBbICTpbIN, HAAEXHbIN, MNOMHBLINA, TOYHBIA N MOCTOSAHHBLIN y4eT

7. EQMHCTBO pacnopsautenbcTBa U eAMHCTBO PYKOBOACTBA Kak MPMHLUMMLI YNpaBneHus,
chopmynmpoBaHbl:

a) A. Qationem

b) . SmepcoHom

c) B.[Ix. Pomeennom

8. lNpwu conoctaBneHnn bakTopos 1 YCNoBHbIX 06bEMOB 3aTpaT, HEOOX0aUMbIX A5
obecneyeHnst NPon3BOAUTENBHOCTU TPYAa, MOXHO YTBEPXAATb, YTO TPagULMOHHbIE
opraHu3aummn UCNonb3yHoT:

a) OKCTEHCMBHbIV NoOX04

b) WHTeHcuBHbIM Noaxoa

Kputepum oueHku:

Mcnonb3yeTca nonMToMMYecKasi LiKana, COrflacHO KOTOPOW Mpv MOSIHOCTbIO MNpaBuiibHOM
OTBETE Ha BOMPOC HasHavaeTcsa 2 6anna, YacTUYHO MnpaBusiibHOM oTBeTe — 1 6ann, Npu HEBEPHOM
otBeTe — 0 6annos.

OueHka «OTNUYHO» BLICTABMSsIETCH, ecnu obydawwmnca Habpan 6onee 90% ot
MakcumanbHoro 6anna.

OueHka «xopoLWo» BbICTaBnsieTcsl, ecnu obyvawowmnca Habpan 6onee 70% ot
MakcumanbHoro 6anna.

OueHka «ygoBneTBOPUTENBHO» BbICTABMSETCs, ecnn obyyatowminca Habpan 6onee 50% ot
MakcumarnbHoro 6anna.

OueHKa «HeyOoBNEeTBOPUTENBHO» BLICTABMSIETCS, ecnin obyYatowmincst Habpan meHee 50% ot
MakcumanbHoro 6anna

KWUM Ne2. KomnneKTbl 3agay AnAa npoBeaeHUs TeKywen atrectauum Ne1

(dbparmeHT)

OnucaHue TeXHONOrMn NpoBeaeHUs:

1. MoarotoBka K BbIMNOMHEHUIO 3ajaHU M 3adad, 3aknioyvarlascs B MNOAyYeHUn
oByyvaoLLMMNCA METOANYECKNX YKa3aHNN.

2. BbINnonHeHWe NpakTU4ecKkoro 3agaHus.

3. lMonyyeHne oueHkn

4. ObcyxaeHve B rpynne nofyyeHHbIX pe3yrbTaToB.

3apaya 1 AHanu3 CTPYKTYPbl U AUHAMMWKK 3aTpaT Ha NepCcoHal

MNpoBeauTe aHanM3 CTPYKTYpbl M AMHAMUKM 3aTpaT Ha MepcoHarn, OCHOBLIBasiCb Ha
npeacTaBreHHbIX AaHHbIX, CAenanTe aHanMTuyYeckne BolBoabl.
CeefeHnsi N0 NPOMbILLIIEHHOMY NpeanpuaTuio «Anbdar

dakTnyeckoe 3HayeHue, Temnsbl

Bun 3aTtpart THIC.. CprKTypa 3aTpar, TbIC.p. pocTa, %
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2023r.| 2024r. 2025r. |2023r. | 2024 r. | 20257T. |20257T.({2024 T.
1. ®doHp onnatbl TpyAa
(oknagpl, Hapbaekw, 2221 2 780 2476
gonnarbl)
2. Habop n ot6op nepcoHana| 10,2 11,6 12,1
3. Oby4yeHue 51,2 64,3 65,2
4. CneunanbHas ogexaga 50,2 54,0 53,2
5. OxpaHa Tpyaa 16,9 16,5 19,5
6. OTuncneHuna B 666,3
coumanbHble oHAbI 0 834 7428

WNToro

3apava 2 BrogpkeT 3atpaTt Ha nepcoHan OO0 «TexHorpena» Ha lll kB. 2025r.

1. Mpoeeante kanbkynauuio 3atpat Ha nepcoHan OO0 «TexHorpena» Ha Il k8. 2025r. Ha
OCHOBe NpeAcTaBneHHbIX AaHHbIX (Tabn. 3.2) n 3anonHuTe Tabnuuy.

wn

npegnoxute Bol?

Kakvne aHanuTtnyeckune BbIBOAbI MOXHO CAenaTb Ha OCHOBE MOJTy4eHHOM MHpopMaumm?
Kakne wunsmeHeHnss B OlogxkeT (Mnn ero nepepacnpegeneHne) ¢ mx o060CHOBaHMEM
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CTpyKTypHble noapasaeneHus

MponssoacTtee

HanpasneHus (ctatbn) 3atpat A ®uHaHCoBO - Cnyxba Cnyx6a Utoro
9KOHOMMYECKAs| MapKeETMHIa U
noapasgenexnmn nepcoHana
o cnyxba cbbiTa
YuncneHHOCTb NepcoHana,
YyeroBek 95 17 9 6 127
1. ®oHa onnaTtkl Tpyaa, pyo.
3apaboTHas nnaTa 7695000 1275000 837000 540000
Jonnatbl n KomneHcauun 923400 - - -
MpemunansHble BoinnaThl (40%)
2. CoumanbHas nonutuka, pyo.
[oTtaumm Ha nutaHune 237500 42500 22500 15000
Onnara npoesaa - - 9000 -
Mpodumnaktnyeckme
MeponpuaTHS (BakLuuHaLums) 28500 5100 2700 1800
Onnarta aboHeMeHTOB B
BaccerH 50000 10000 5000 2400
3. Mop6op n aganTaums
nepcoHana, py®.
O6bsBneHns 8 CMA 2000 1000 1000 1000
Ycnyrm pekpyTUHroBon
KomMnaHum - - - - 30000
[onnara 3a HacTaBHMYECTBO 10000 5000 5000 5000
4. Oby4eHue nepcoHana, pyo.
BHelLHWEe TPEeHWHIn 15000 10000
BHyTpeHHee oby4yeHune 50000 10000 10000 10000
WToro
5. O6wwme pacxogpl, pyo. - - - -
[MpoBeaeHne koprnopaTMBHbIX
MEepOonpUATUN - - - - 450000

Wtoro, pyo.

Kputepuu oueHku:

- OuUeHKa «OTIN4HO» BbICTaBIIAETCA o6yqarou.|,emyc;|, €CIin OH NOJTHOCTbIO pelunn 3agadvy
n/vinn cnpaBunca C 3agaHneM, [OOCKOHalnbHO MNOACHMNT XO4 €€ peleHna wu

aHanntTnyeckme BbiBOObl,

obocHoBan

- OLEHKa «XOpOLUO» BbICTaBNSETCA 0Oy4valoLeMycsi, eCniv OH MOSTHOCTbIO peLuunn 3agady
n/vinn cnpaBuscst ¢ 3afaHuneM, B-LeSIOM MOSICHUN XOf, €€ PeLUeHWsi, HO aHanMTU4eckue BblBOAbI
NGO OTCYTCTBYIOT, NGO HOCAT NMOBEPXHOCTHLIN XapakTep;

- OUEHKa «y[oBrEeTBOPUTESIbHO» BbICTaBMNsIETCH O0O0y4YaloLemMycs, ecrnm OH MOSIHOCTbIO
peLwmn 3agavy uunm cnpaBurcs ¢ 3ajaHneMm, HO 3aTPyaHWIICS C NOSICHEHMEM XO[a €€ PeLUEHUs, n
He CMor caenaTtb aHanMTUYEeCKNX BbIBOOOB;

- OLEHKa «HeydoBNeTBOPUTENbHO» BbICTaBMSETCS 0byyatoLemMycs, He pelumBLlemMy, nmnbo
HEeBEepHO peLuMBLUEMY 3aJady Wunu 3agaHve.

KM Ne3. KomnnekT 3agay Ansa npoBeaeHUA Tekyllen atrectaumm Ne2

OnucaHme TexHonornu npoBegeHuns:

(dbparmeHT)
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1. MogroToBka K BbLIMOMHEHWIO 3afaHWii M 3ajad, 3akivalollasica B NOyYeHUu
06y4arLLMMNCA METOOUYECKMX YKA3aHWIA.

2. BbINorHeHne NpakTM4ecKoro 3ajaHusl.

3. MNony4yeHune oueHkn

4. O6cyxaeHue B rpynmne nosnyYeHHbIX pe3ynbTaTos.

3agava 1.! Onpegenute 3KOoHOMUYeckon 9ddEKTUBHOCTU BBEOAEHUS OOJHKHOCTU
cneumanucTa no Havmy. CoenanTe BbiBoAbl U 060CHYNTE LenecoobpasHOCTb.

Ha npegnpusitum manoro 6u3Heca paboTy NO HanMMy nepcoHana, Hapsgy C OCHOBHOM
paboTon, BbiNonHAET aupekTop. Mpu aTtom oH TpaTUT A0 15% oHAa NONe3HOro BPEMEHN Ha Ty
paboTy. OKcnepTHbIM nyTem ObiNO YCTaAHOBMEHO, YTO OONS OUPEeKTopa B 40XO4ax opraHusauuu
coctaBnseT 30%. upekTop cunTaeT, YTO BBEAEHME OOIDKHOCTU cneunanucta no Hammy no3BonuT
€My COKOHOMWUTb BpPEMS, KOTOpOe OH TpaTUT Ha OpraHM3aumio HarviMa M COCpenoTO4YMTbCS Ha
peLleHnn rnaBHbIX 3agadq opraHmsaumn.

NcxogHble gaHHble: goxoabl opraHmsaumm coctasndaoT 100 000 py6. B rog. Tekyuwiue
pacxogbl - 70 000 py6. B rog. EanHoBpemeHHble 3aTpaTthl - 25 000 py6. B roa. MNonesHbin doHa
paboyero BpemeHu gupektopa coctaenseT 1920 4 B roa. lNpegnonaraemasa 3apaboTHasa nnarta
BBOAMMOroO crneuunanucta no Havmy coctaenaeT 6000 py6. B mec. EguHbIn coumanbHbld Hanor Ha
3apaboTtHyto nnaty - 30%.

3agaya 2. Onpegenvte 3KOHOMUYECKYHD 3ddEKTUBHOCTbL BHEOPEHUd npoekTta oby4yeHus
nepcoHana manoro npeanpusatus. CoenanTte BbiBOAbl U 060CHYMTE LiIenecoobpasHOCTb.

Manoe npegnpuatne cobupaeTcs NepenTn Ha BbiMyCK AOPOrocTosAWmnX nagenuin. [Ansa atoro
npovsBoaUTCA 3akynka obopyooBaHMA Ha KpeduT, MornyyvyeHHolr B GaHke. [MnaHupyemble
nokasaTenu gesTerbHOCTUM OpraHn3aumm no rogam npegcraBneHsl B Tabnuue.

McxogHble npoekTa BHeApeHUs npoekTa obyyeHns nepcoHana Manoro npeanpustns

Mokasatenun 2022r. | 2023r. | 2024 .

1. KonunyecTtBo pabounx, yen. 10 10 10

2. 3apnnara ogHoro paboyero, py0. B Mec. 18000 19000 | 20000
3. EQunHbIN coumnanbHbii Hanor Ha 3apaboTHyto nnarty, % 35,6 35,6 35,6
4, KonnyecTtBo BbiNyckaeMbIX M3OENWN, WT. B rog 20 23 25

5. LleHa ogHoro nsgenus, pyo. 100 000 | 120 000 | 130 000
6. IMpoune Tekywme pacxogbl, py6. B rog 500 000 | 600 000 | 650 000
7. EgnHoBpemeHHble pacxogbl, py6. B rog 250 000 | 150 000 | 150 000
8. YpoBeHb MHNAUuKn, % B rog 7,2 7,3 8,1

9. [MpoueHTHasa cTaBka 3a KpeauT B 6aHke, % B rog 15 15 15

3agaya 3. [MpoBeaunTe aTan ayamta nepcoHana

B xome aygouta nepcoHana Ha aTane oueHkM W aHanu3a 9p@EKTUBHOCTU CUCTEMbI
yrnpaeneHns nepcoHanoM 3a onpeaeneHHbii Nepmuod, OueHUTE psd NokasaTernen, cpaBHMBas UX C
peKOMEHOOBAaHHbIMM 3HAYEHNAMU (MONMBAPUAHTHBLIE UCXOAHbIE AaHHbLIE ANS pacyeTa BblOalTCs Ha
3aHATun). CaenanTte npeaBapuTenbHbIE BbIBOADI.

Mokasatenu ayanTta kagposoro noteHuynana O00 «Mke»

O0bekT MokasaTenb dakTnyeckoe | PekomeHgoBaHHoe | [NpenBaputensH
nccrnenoBaHus 3HayeHue 3HaYyeHue bl BbIBO/,
YpoBeHb COOTBETCTBUS 100%
dopmmpoBaHne | npodeccuoHanbHO
" KBanmMduKaLNoHHbIX KayecTB
ncnonb3oBaHue | paboTHUKOB TpeboBaHMSIM

! CocraBneHo no: YnpaeneHue nepcoHanoM opraHusauuui. MNpaktukym: Yye6. nocobue / Moa pea. O.9.H.,
npod. A.A. KubaHoea. - 2-e n3g., nepepad. n gon. - M.: UHOPA-M, 2008. - 365 c.
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KagpoBoro YpoBeHb COOTBETCTBUSA AENOBLIX U 100%
noteHuyuana NNYHOCTHbLIX Ka4yeCTB pabOTHUKOB
3aHATOCTb paboTHMKOB B | paumoHarnb paunoHanbHas
opraHusaumnu Has
YaenbHbIn Bec paboTHMKOB 20%

annaparta ynpasneHuss B o6Luen
YMUCNEHHOCTU NepcoHana

lMokasaTenn cTaxa, T.e. cpefHsis 3,5 ropga
NPOJOMKUTENBHOCTD paboThbl

COTPYAHMKOB B AaHHON

opraHusauuu

KoadhpumumeHT TekydecTn kagpos. 5%
MpUYKnHBI TEKYYECTM KAOpPOB

koadhpumuneHT abceHTem3ma. 0
MpUYnHBI HESIBKM

KoadhpuumeHT BHYTpPEHHEN 10%
MOBUNBHOCTU NepcoHana

COBOKYMHbIM noTeHumarnbHbIN 1301
doHg paboyero BpemMeHu

MokasaTenb COOTBETCTBMSA 100%

HanW4yHbIX  TPYOOBbLIX  PecypcoB
TpebyemMomy ypOBHIO

Kputepum oueHku:

- OUEHKa «OTIIMYHO» BbICTaBNAeTCHA oby4varoemycsi, ecrnm OH MOMHOCTBI0 pelunn 3agadvy
n/vnn cnpaeunca C 3agaHneMm, [OOCKOHanbHO MOSICHWN Xo4 e€ee peweHus u  obocHoBan
aHanuTn4yeckue BbIBOAbI;

- OUEHKa «XOpOLLO» BbICTaBMSeTCA 0OyYatoLeMycs, eCriv OH MOSTHOCTBLIO pelunn 3agady
n/vunn cnpaeuncs ¢ 3agaHueMm, B LENOM MOSICHUI XOA4 €€ pelUeHUs, HO aHanuTuyeckne BbIBOAbI
nnbo OTCYTCTBYIOT, MO0 HOCAT MOBEPXHOCTHBIN XapakTep;

- OueHKa «yOoBMeTBOPUTENbHO» BbICTaBnsdeTcs oby4varowemycs, ecrniv OH MOMHOCTbIO
peLlumnn 3agady uunu cnpasunca ¢ 3agaHneMm, Ho 3aTpyAHUICA C NOSCHEHMEM XOoAa ee peLleHus, 1
He CMOr caenaTb aHanMTUYeCKMX BbIBOOOB;

- OUEeHKa «HeyadoBneTBOPUTENBHO» BbiCTaBnsgeTcs obyyalolemycs, He pewumsiemy, nnbo
HEeBEpHO peluunBLLeMy 3agady u/vnu sagaHuve.

KWUM Ne4. KomnneKkT 3agaHun ansa npoBegeHUsA Tekylen atrectaumm Nel, 2
Tembl pedepaToB (OOKNaAOB)

OnucaHue TeXHONOrMN NpoBeaeHUs:

1. CoctaBuTb M cornacosaTb nnaH pedeparta. [lpy coctaBneHun nnaHa u NOAroTOBKE K
pedepaTy (Ooknagy) crnegyet CaMoOCTOATENbHO U3YYUTb PEKOMEHAOBAHHYH Yy4yebHo-
MEeTOONYECKYHO M HaYYHO-MOMNYNAPHYHO nutepaTtypy, nybnukaumm  Ha
npodeccmoHarbHbIX canTax.

2. Hanucanve pecpbepaTa, HauUENeHHOro Ha COCTaBflEHWE KOHLEHTPUPOBAHHOIO, CXaToro
npegcraBneHnsa maTepvana no ny4aeMomMy BOnpocy.

3. [Hoknapg B aygutopun, OTBET Ha LOMNONTHUTENbHbIE BOMPOCHI.

4. Tlony4yeHue oUeHKuU.

Tembl pedepaToB (AoknaaoB)
1. Metoabl nNoCTpoeHUs 3MP@EKTUBHBLIX CUCTEM YNpaBfeHUs MepcoHanoMm: MeToq
JeKoMno3numu, AMHaMUYeCKUM MeTo, MeTo CTPYKTypusauuu Lenemn
2. MeToabl NOCTPOEHUSA a(ppeKTUBHBbIX cuctem ynpasrieHuns nepcoHarnom:
napamMmeTpuyeckun MeTo, HOpMaTUBHbLIA MeTO, SKCNepPTHO-aHaNUTUYEeCKUI MeTo
3. CoBpemeHHble Npobnembl Npon3BoaMTENBHOCTM Tpyaa B Poccuu.
4. XpoHomeTpax paboyero BpeMeHu: COBPEMEHHbIE TEHAEHLMMN
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5. Pexvnmbl Tpyda v oTabixa

6. MMbkoe paboyee Bpems: Bbirogbl U Npobnembl npuMeHeHNs

7. PasgeneHue paboyero BpeMeHn — HoBas peanbHOCTb (3apybeXxHbIv OnbIT)

8. CpaBHeHue 3HEKTUBHOCTU TPYOOBOW OEATENbHOCTU MY>KUYUH N KEHLLUMH

9. dakTopbl achhekTnBHOCTM paboThl pyKoBOAMTENS

10. HapyLweHus TpyaoBOM ANCLUMNIIMHBL: OCHOBHbIE NMPUYMHBI U CNeacTBus

11. QkOHOMMUYECKME CTUMYIbI ANA paboTHUKA: HACKONbKO OHW 3chdPEKTUBHBI

12. Nyt onTMMmn3auumn 3aTpaTt Ha NepcoHan: Teopus 1 NpakTuka

13. ®opmbl U cucTeMbl onnaTbl Tpyaa, daktopbl a(EKTUBHOIO NPUMEHEHNS.

14. TapudbHasa cuctema onnaTtbl Tpyaa, akTopbl ee 3¢pPeKTUBHONO NPUMEHEHNS.

15. OnTnMusaumsa 3aTpaTt Ha NepcoHan: CoBpeMeHHas npakTuka

16. YnpaBneHue Teky4eCcTblo nepcoHana

17. OkcnepTHas oueHka 3 EKTUBHOCTU OEATENBHOCTU CYXObl ypaBneHms nepcoHanom

18. NHhopMaLMOHHbIE TEXHONOMMKU B peLleHnn 3agadn noBblLLEeHUA NPOU3BOAUTENBHOCTH
Tpyna

19. YnpaeneHue npon3sBoauTenbHOCTLIO Tpyaa: noaxon [.OmepcoHa

20. YnpaBneHvne Npon3BoaMTENbHOCTBIO Tpyaa: noaxod A.dPanons

21. YnpasneHvne NponM3BoaMTENbHOCTBIO Tpyaa: noaxoa B.[PK.Poteenna

22. N3gepxkn abceHTemMsma 1 nokasaTtenum nx oLeHKn

23. CoumarnbHO-3KOHOMUYECKNE NOCNEACTBUS COKpaLLeHMsI NnepcoHana

24. dopMmnpoBaHmne CTPYKTYp NepcoHana rno tuny «sagpo-nepudepuns»

OnucaHue TeXHONOrMm NpoBeaAeHNA:

1. CocTtaButb 1 cornacosaTb nNnaH pedepata. MNpu cocTtaBneHUn nnaHa v NoAroToBke K
pedepaTy (Ooknagy) crnegyet caMoCTOATENbHO U3Y4UTb PEKOMEHAOBAHHYH Yy4yebHo-
MeTOONYECKYIO N Hay4YHO-MOMNYIAPHYHO nutepaTtypy, nybnukaumm  Ha
npodeccmoHarbHbIX canTax.

2. HanuncaHue pedepaTa, HaLENEeHHOro Ha CoCTaBfieHMe KOHLUEHTPUPOBAHHOMO, CXXaToro

npegcraBneHnsa maTepuana no ny4aeMomMy BOnpocy.

3. [Hoknapg B aygutopuu, OTBET Ha OOMNONHUTENBbHbIE BOMPOCHI.

4. Tlony4vyeHne OUEHKMN.

KpuTepumn oueHku AOKNaaoB:

OueHka «OTNMYHO» BbICTaBNseTCH, ecrnv obyyalromMincs NPoAEMOHCTpUpoBan rnybGokue
3HaHWs!, NOATBEPXKAEHHbIE NMOMHBLIM U3MOXEHNEM TeMbl AOKMaAa, Nokasan B3aMMOCBA3b MX Teopun
C NPaKTMKOWN, OTBETWN HA AOMNONHUTESbHBLIE BOMPOCHI 1 CMOI apryMeHTUPOBaThL OTBETHI NpUMepamu,
nokasan yMeHue nsnaratb CoO6CTBEHHbIE [oKa3aTeNnbCTBa U apryMeHTbI.

OueHKka «XOpOLLO» BbICTaBNSETCS, €CnvM Mpu AOCTATOYHO MOSTHOM OCBELLEHUUM TeMbI
Aoknaga obyyatomines 3aTpyaHuncs AaTe TOUHbIE OTBETHI HA JOMONHUTENbHbIE BOMPOCHI.

OueHka «yOoBNETBOPUTENbHO» BbLICTABMAETCS, €CMU CoAep)XaHWe OCHOBHBLIX BOMPOCOB
Aoknaga usnaraetcst obyyaroLwpmincs NOBepPXHOCTHO, C UCMONb30BaAHMEM YCTapeBLUNX HeaKTyar bHbIX
[AaHHbIX, HA AONOMHUTENbHbIE BOMPOCHI HET OTBETOB.

OLleHKa «Hey[oBMeTBOPUTENbHO» BbICTABNAETCS CTYAEHTY, ecnu B pechepaTe (Qoknaae) He
OoTpaXKeHbl BCe PEeKOMEHAOBaHHble BOMPOCHI MraHa, MMEKTCS Cepbe3Hble HapyLeHUs MpaBun
ocbopmreHnst (pernameHTa), caernaHHasi npeseHTauusi He MONIHOCTbIO OTpaXkaeT coaepXaHue

pedepaTa (aoknaga).

20.2 NMpomexyTo4yHana aTrectauma

MpomMexxyTouyHas aTTecTauus no AUCLMNIVHE OCYLLECTBNSIETCS C MOMOLLbIO CrieayoLmx
OLIEHOYHbIX CPEACTB:

— nepeyeHb BONPOCOB K 3K3aMeHy,

— pesynbTaThbl NPOXOXAEHUS TEKYLLMX aTTeCTaLui,

— nepeyeHb TECTOBbLIX U NPaKTUYECKMX 3aaHuNA.



3++

lNMpomexyToyHas aTTecTaums NpoBoAUTCA B COOTBETCTBUM C [1onoxeHneMm o NpoMexXyTOYHON
aTTecTtauum obyyaroLmxca no nporpaMMmam BbicLlero obpasoBaHus.

OnucaHue TexHonorMu npoBeaeHus

O6yvaowuiics, MNONYYMBLUMI MNOMOXWTENbHbIE OLUEHKM MO pe3ynbTataM [ABYX TeKyLmnx
aTTecTaumin, B xode MNPOMEXYTOYHOM aTTecTaumym NMUCbMEHHO OTBeYaeT Ha [Ba TeopeTUYEeCKUX
BOMpOCa KOHTPOSIbHO-U3MEPUTENBLHOrO MaTepuana W BbINOMHAET TecToBble W NpakTU4eckue
3agjaHusA

O6yvatowniics, KOTOpbIA HE CMOT YCMELUHO NPOWTU TeKyliue aTTectaumu no AUCUMNIUHE B
TeyeHue ceMecTpa, Ha aK3aMeHe JOoMKeH AaTb NMCbLMEHHbLIN OTBET Ha [Ba TEOPETUYECKMX BOMpoca
KOHTPOJIbHO-U3MEPUTENBbHOrO MaTepuana, BbINOMHUTL TECTOBLIE N NPaKTUYeCcKue 3adaHuns, a TaKkke
NpeacTaBuTb pe3ynbTaThbl BbIMOMHEHWS 3adaHU B COOTBETCTBUM C TpeboBaHMAMU, yKa3aHHbIMU B
pasgene 20.1.

KOHTpOmnbHO-M3MepUuTenbHbLIN MaTepyan BKNoYaeT B ceba OBa TeopeTudeckux Bonpoca u3
MepeyHs Bonpocos k 3k3ameHy (KUM Ne 5) n tect u3 10 saganuin (KM Ne 6).

[nsa oueHnBaHWs pe3yrnbTaToB 06y4YeHMs NCNONb3YTCH creayloLme nokasartenu:

- 3HaHWe maTepuana rno Bornpocam KOHTPOSIbHO-U3MEPUTENBLHOIO MaTepuana;

- YMEHUe BblensATb CyLeCTBeHHbIe NonoXxeHus no noctasneHHoMmy B KMMe Bonpocy;

- YMEHVe UNCTpUpoBaTh TeOpeTUYeCcKne 3HaHUSA MPakTUYeCKUMn npuMmepaMmm n dakramu,
NpoBOAUTbL aHanu3 v npeanaraTtb peLleHne KOHKPEeTHbIX CUTyauni;

- yCneLHoe peLleHne TECTOBbIX 1 MPaKTUYeCKNX 3adaHui.

YpoBeHb CHOPMUPOBAHHOCTU KOMMNETEHUM CTyAeHTa Ha NpOMEeXYyTOYHOW aTtTectauum B
dopme oK3amMeHa OueHMBaeTCd MO LWKamne: «OTMUYHO», «XOPOLLO», «YAOBETBOPUTESLHOY,
«HeyOoBNeTBOPUTENBHOY.

COOTHOLLIEHNE KPpUTEPMEB OLIEHMBAHMS KOMMETEHLMIA, YPOBHSI COOPMUPOBAHHOCTM
KOMMEeTEHLWI U LKanbl OLEeHMBaHWS pe3ynbTaToB 0bydeHus Ans ak3ameHa

YpoBeHb LLkana
KpuTepumn oLeHMBaHUSA KOMMNETEHLNI cchopmmpoBaHH OLEHOK
ocTun
KOMMNETEHLUN

O6yyarowmmncs B NOSIHOM Mepe BriageeT TeopeTUHECKMMM OCHOBaAMM [MoBbILWEHHbI OTnunyHo
ANCUMNAWHBI, CnocobeH MNNICTPUpPOBaTh OTBET NpuMepamiu, daktamu, /i ypOBEHb
AaHHbIMU Hay4YHbIX UCCMeaoBaHUN, MPUMEHSITL TEOPETUYECKNE 3HAHUS
ONS peLleHnst NpakTuYecknx 3agad B 0b6rnact SkoHOMUKN NepcoHana.
Ob6yuvatowminca Habpan 6onee 90% oT MakcumanbHoro 6anna npu
peLLEHNM TECTOBbLIX Y NPAKTUYECKUX 3a0aHUN.

O6yvarowmncsa BnageeT TEOPETUYECKMMN OCHOBaMM AUCLMMIINHDI, BasoBbin XopoLuo
cnocobeH nnncTpupoBaTb OTBET NpuMepamMun, daktamm, aHHbIMU YyPOBEHb
Hay4YHbIX NCCNeaoBaHNA, NPUMEHATb TeOpeTUYECKME 3HaHNSA OIS
peLLeHns NpakTUYeCcKMX 3agay B 06nacTn SKOHOMUKM NepcoHarna, Ho
JornycKaeT oTaernbHble HecyLlecTBeHHble ownbkn. OBy4vatowmiics
Habpan 6onee 70% oT MakcMmMarnbHoro 6anna npy peLeHnn TECTOBbIX U
NPakTN4eCcKNX 3agaHun.

O6yyarowmnincs BnageeT YacTUYHO TEopeTUIYECKMU OCHOBaMU NoporoBbin YpoeneTts
OUCUUMIVHBI, (hparMeHTapHO CNOCOOEeH MMAMCTPUPOBaTh OTBET ypOBeHb opuTernbH
npuMepamu, JonyckaeTt owmnbku B peweHnmn 3agad. Obyyatowmiics o
Habpan 6onee 50% oT makcMMarnbHoro 6anna npy peLleHnn TECTOBbIX U
NPakTN4EeCKNX 3adaHUN.

OGyuaroLmiica He BNageeT TEOPETUYECKMMN OCHOBaMM AVCLMMIUHBI, - Heynoenets
AEMOHCTPUPYET OTPbIBOYHbIE 3HAHWS, HE CMOCOBEH UNIHCTPUPOBaTL OpUTENbHO
OTBET NMpYMepamn, He MOXET PeLLUTb 3adady, AornyckaeT
MHOXECTBEHHbIE CYLLIECTBEHHbIE OLIMOKM B oTBeTe. ObyvatoLmiics
Habpan meHee 50% OT MakcUManbHOro Ganna npv peleHny TECTOBbIX U
NpaKTU4eCKNX 3adaHui.

KM Ne5. MNMepeyeHb BONpOCOB ANsl NPpoBeAEHUA NPOMEXYTOYHON aTTecTauum B
thopme sk3ameHa
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1. UenenonaraHne u npuHUuUnbl (OOPMUPOBAHUS CTpaTErNMUECKUX U TaKTUYECKUX Lenen
opraHusaumm n cUcTeMbl ynpasreHus nepcoHanom

2. DneMeHTbl OpraHM3aLMOHHO-9KOHOMUYECKOro MexaHn3mMa ynpaBneHusi NnepcoHasnom.

3. MNokasaTenu, xapakrepuayoLime aneMeHTbl TPYAOBON AEATENBHOCTU U UX B3aMMOCBS3N B
npouecce Tpyaa.

4. MeToAabl NOCTPOEHUS a(PEKTUBHBIX CUCTEM YNPaBEHUS NEPCOHASOM.

5. CyLHOCTb M CTPYKTYypa UHTENNEKTYanbHOro U YeNoBEYECKOro kanutana un ux cTpyktypa

6. OueHka 4enoBe4ecKoro kanutana v TPyAoBOro NoTeHumnana opraHnsauum

7. CocTaBnsawoLwmne anemeHTbl TPY40BOro noTeHumMana opraHmsauum.

8. OueHka TpyaoBOro noTeHumana opraHn3aumm.

9. HopmupoBaHue 1 pernameHTauma Tpyga nepcoHana opraHm3aumu.

10. Cuctema TpyaoBbIX NOKa3aTenen opraHnusauun.

11. AHanua TpyaoBbIX NOKa3aTenen opraHnsauuu.

12. AHanua 4ncrneHHOCTM ynpaBneH4YecKoro nepcoHana no nogcmucremam CYTI.

13. MNnaHnpoBaHWe TPyaoBbIX NOKasaTenen opraHmsaLmm.

14. CywHOCTb, CTPYKTYpa N daktopbl OpMUPOBaHUA 3aTpaT Ha MepcoHasn opraHusaummn.
yrnpasreHne 3aTpataMmy Ha nepcoHan opraHnsaumm

15. MNnaHnpoBaHue n BlogpKeTMpoOBaHME 3aTpaT B yNpaBrieHUn NePCOHanom.

16. MNyTn onTMmn3auumn 3aTpaTt Ha NepcoHann.

17. CoBpemeHHble npobnemsl NPon3BOANTENBHOCTU Tpyaa B Poccuu.

18. lMpownssoguTensHoCTb M 3PPEKTUBHOCTL Tpyda: CYLLHOCTb, M3MepeHue, akTopbl U
pes3epBbl pocTa.

19. lMpouecc ynpaBneH1si NPon3BoaNTENbHOCTBLIO Tpyaa

20. lMpakTnka NoBbIWEHNS NPON3BOAUTENBHOCTU Tpyda

21. AyouT n guarHoctuka nepcoHana B CUCTEME YMNpaBfeHUs MNepCcoHarioMm: CYLLIHOCTb,
Lenu, TeXHONorMs NpoBeaeHus.

22. Bugbl 3pEeKTUBHOCTU MNPOEKTOB COBEPLUEHCTBOBAHUA CUCTEMbl W TEXHONOrMu
yrnpasrieHns nepcoHanom.

23. OueHka 3KOHOMUYECKOM 3(PPEKTMBHOCTU MNPOEKTOB COBEPLUEHCTBOBAHUS CUCTEMbI U
TEXHOMOrMn ynpasneHns nepcoHasnom.

24. OueHka 9KOHOMUYECKNX pe3yrbTaToB.

25. PacyeT 3aTpaT, CBS3aHHbIX C COBEPLUEHCTBOBAHMEM CUCTEMbI W TEXHOSOMMU
ynpasrieHns nepcoHanom.

26. OueHka coumanbHon 39(EdOEKTUBHOCTU MPOEKTOB COBEPLUEHCTBOBAHUS CUCTEMbI W
TEeXHOMOrMn ynpasneHns nepcoHanom

27. CoumanbHble pesyrnbTaTbl MPOEKTOB CoBepLUEHCTBOBaHUSA CYT1

KUM Ne6. TecTtoBble U npakTMyeckue 3agaHus

OnucaHue TeXHONOrMn NpoBeaeHUs:
1. MNogroToBka K BbIMNOMHEHUIO 3adaHWK, 3aknoyarLwasacsa B nonydyeHun obydatowmmmnca
MeTOONYECKNX YKa3aHWUN.
2. BbinonHeHne TecToBbIX 3a4aHNN.
3. lNony4yeHune oueHku

A) TecToBble 3agaHma (dparmeHT)
3A0AHVE 1. BbibepuTe npaBuribHbIA BapuaHT OTBeTa:
- CyTb cTpaTerMm ynpaBneHUsi NepcoHarnioM 3akroyaeTcsi B TOM, YTO MPWU MPUHSTUM PEeLUeHnid B
cepe ynpaBneHusi MepcoHanomM [OMKHbl OblTb YYTEHbl Kak 3KOHOMWYECKME acrekTbl, Tak W
NoTpebHOCTN U MHTepecbl paboTHUKOB (AOCTOVHAasi onnarta Tpyaa, YOOBMETBOPUTENbHbIE YCMOBUS
TpyAa, BO3MOXHOCTU PasBUTUSI U peanusaumm crnocobHocTel paboTHUKOB U Ap.)
- CyTb cTpaTermm ynpaBneHUsi NepcoHasnioM 3ak/oyaeTcss B TOM, YTO MpU MPUHSATUU PELLUEHUIA B
chepe ynpaBneHusi NepCoHanom AoMmKHbl OblTb Y4TEHbI 3KOHOMUYECKUE acneKTbl
- CyTb cTpaTerMm ynpaBneHUsi NepcoHarnioM 3akroyaeTcsi B TOM, YTO MPWU MPUHSTUM pPeLueHunid B
cepe ynpaBneHUs NMepcoHanom OOMMKHbl OblTb YyYTeHbl MOTPEOGHOCTUM U UHTEpecbl PabOTHWUKOB:
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JOCTOMHas onnata Tpyda, YOOBMETBOPUTENbHLIE YCIOBMA TpyAa, BO3MOXHOCTW pPas3BUTUS U
peanu3aunm cnocobHocTer paboTHUKOB 1 Ap.)

- CyTb cTpaTterMm ynpaeneHWst nepcoHanom 3aknovaeTcd B obecrnedeHunm 3KOHOMUYECKOM
a(peKkTMBHOCT, T.e ONTUMaribHOM UCMOMb30BaHMM MepcoHana And  OOCTWXKEHUs  Liernen
NpeanpUHMMAaTENbCKON AEATENBHOCTU OpraHM3aunm.

3A0AHVE 2. BbibepuTe npaBusbHbI BapuaHT OTBETa:

OnpepeneHne KonMYeCcTBEHHOW MOTPeOHOCTM B nepcoHane CBOAMTCA K BbIOOpY MeToAa pacyeTa
YNCINEHHOCTU COTPYAHMKOB, YCTAHOBINEHUIO UCXOAHbIX AaHHbIX ANsi pacyeTa W HEMOCPEACTBEHHOMY pacyeTy
HeobXOAMMOWM YMCIIEHHOCTU Ha OMpedeneHHbli BpeMeHHON nepuof. [Ons onpeneneHus KonuyecTBEHHON
NoTpebHOCTN MCNONb3YTCS pa3HoobpasHbie MeToAbl. Hanaute NUWHWUIA anemeHT.

- MeTtopg aHkeTUpoBaHusA

- MeTopg cpaBHeHuUI

- JKCNepTHbIN MeTo

- MeTop TpyAoemkocTm
3A0AHVE 3. Bbibepute npaBunbHbIi BapuaHT oTBeTa:

C 9KOHOMWYECKOW TOYKM 3PEHUS COMOCTaBMMOCTb AOCTUIHYTbIX pe3yrnbTaToB W 3aTpart, notpeboBaBLUMXCS
ANl UX MONyYeHns, 3TO nokasaTtenb:

- 9P EeKTUBHOCTb Tpyaa

- NpMBLINBLHOCTL Tpyaa

- NPOM3BOANTENBHOCTb TpyAa

- 9KOHOMWYECKUA N/vnu coumanbHbli apdekT

B) oTKpbITble 3afaHunsA (TeCToBbIe, NOBbLIWEHHbIN YPOBEHb CNOXHOCTU) (PparmMeHT)
3AOAHUE 4. BctaBbTe nponyLeHHoe CNoBo:
3apnnatbl U IpemMun, CTpaxoBble B3HOChI OTHOCATCH K CTaTbe pacxodoB Ha NepCcoHarn -«............ »
OTtBeT: hoHa onnaTtebl Tpyaa

B) oTKkpbITble 3aaaHNA (MUHU-KENCbI U 3a4a4u CpeaHU YPOBEHb CITOXXHOCTH):

SAOAHUE 5. Pewunte 3agavy.

B opraHmsauum BBenuM CUCTEMY KaapoBOro pesepea. Yepes Tpu roga okasanocb, YTO YMCINEHHOCTb
nepcoHana, HasHa4YeHHoro Ha Gonee BbICOKME AOIMKHOCTM U3 cOcTaBa pes3epBa, cocTaBuno 5 4yen., a obLwias
YMCINEHHOCTb NepcoHarna, HasHa4YeHHOro 1 NPUHATOrO Ha pe3epBunpyeMble BakaHTHbIE A0MKHOCTU, COCTaBumna
20 yen. OnpegenuTe OENCTBEHHOCTb pe3epBa NnepcoHana ans 3ameLleHns BblecTosAwmx gomkHocTen (%).
OTtBeT: 25%

Kputepum oueHku:

1) TecTOBble 3a4aHUsA:

— CpeaHun ypoBeHb CITOXKHOCTU (B (hOpMynNupoBKe 3a4aHus nepeyncrieHbl Bce BapuaHTbl OTBeTa:
e 1 6ann — ykasaH BEPHbIV OTBET,;
e (0 6annoB — yka3aH HEBEPHbLIN OTBET, B TOM YMCIIE YaCTUYHO.

— MNOBbILEHHbIV YPOBEHb CNOXHOCTK (B (hOPMYNMPOBKE 3a4aHNA OTCYTCTBYIOT BapuaHTbl OTBeTa:
e 2 Hanna — yka3aH BEpHbIA OTBET,;
e (0 6annoB — yka3aH HEBEPHbLIN OTBET, B TOM YMCIIE YaCTUYHO.

2) pacyeTHble 3aa4u, CUTYaUMOHHbIE, NPAKTUKO-OPUEHTUPOBAHHbIE 384241 / MUHWN-KENCDI:

— CpeaHun ypoBeHb CITOXKHOCTH:

e 5 OannoB - 3agada peweHa BepHO (NOfyYeH npaBuibHbIN OTBET, OBOCHOBaH
(aprymeHTMpOBaH) xo4 peLueHus);
e 2 Oamma — pelweHue 3agjadum COOEPXWUT He3HauuTemnbHble OWWOKM, HO npuBeaeH

NPaBWUbHbIN XOf PACCYXOEHUA, UM NOSyYeH BEPHbIA OTBET, HO OTCYTCTBYET 060CHOBaHME
XO[4a ee pelleHus, WM 3afada pelleHa He MOSTHOCTBbI0, HO MOMyYeHbl MPOMEXYTOYHbIE
pe3ynbTaTtbl, OTPaXxawlme MNPaBWUbHOCTb XOA4a PELIeHWs 3adauv, WUnu, B Criyyae ecnu
3afjlaHne COCTOUT 13 peLleHns HECKONbKMX noasanad, 50% KOTopbIX peLleHbl BEPHO;

e 0 GannoB — 3afjada He pelleHa UNN pelleHne HEeBEPHO (XOn4 pelleHus owmnboyeH unu
CoLEepXu rpybble OLWMOKM, 3HAUNTENBHO BMAIOLWME Ha JaNbHENLLEE U3YYEHNE 3aaauMn).
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MpomexyToyHas aTtTectauus npoBoauTca B cooTBeTcTBMM C  [lonoxeHnem o
NPOMEXYTOYHON aTTecTaumm obyyarwmxcs nNo nporpamMam  Bbicwero obpasoBaHus
BopoHexckoro rocyaapcTBeHHOro yHMBepcuTeTa.

KoHTponbHO-n3meputenbHble MaTepuarnbl NPOMEXYTOYHOM aTTecTalmm BKIoYaT B cebs
ABa TEOpeTUYEeCKNX BOMpoOca, NO3BONSAOLME OLEHUTb YPOBEHb NOMYYEHHbLIX 3HAHUIN U CTEeNeHb
chOpPMMPOBAHHOCTN YMEHUIN N HABbIKOB.

MpomexyToyHas atrectaumsi No AUCUUMNIVHE BO3MOXHA C MPUMEHEHWEM 3NEKTPOHHOro
obyyeHnsa, OMCTaHUMOHHbLIX obpasoBaTenbHbIX TexHomnornn (ganee — 90, OOT) B pamkax
3MEKTPOHHOro Kypca, pasmeweHHoro B OMOC (obpasoBaTenbHbii noptan «3nNeKTPOHHbIN
yHusepcuteT BI'Y» (LMS Moodle, https://edu.vsu.ru/)).

Ob6yvatowmecs, npoxoaswime npPOMEXyTOYHyH aTtTtectaumio ¢ npumeHeHnem [OT,
OOIDKHbI  pacnonaraTb TeXHUYECKMMW CPeAcTBaMM U NPOorpaMMHbiM - obecneyeHunem,
nosponaWMM obecneunTb npoueaypbl  atrectaumn. OB6ydaroWMnNcs CaMoCTOATENbHO
obecneunBaeT BbINOMHEHNME HeobXoauMbIX TexHUYecknx TpeboBaHMM AOns NpoBeAeHMs
NMPOMEXYTOYHOM aTTecTauumn ¢ NPUMeHeHneM OUCTaHLMOHHbIX 0Bpa3oBaTeNnbHbIX TEXHOMOMMIA.

MpeHTndukaums nuyHOCTM  obyvatollerocss npyv  MNPOXOXAEHUM  MPOMEXKYTOYHOW
aTTectauum obecneymBaeTCca MOCPEACTBOM  UCMOMNb30BaHMUS  KaxabliM  obyyarowmmcs
MHOMBUOYAINbHOIO fIorMHA M Naporns nNpu BXo4e B NUYHbLIA KabuHeT, pasmelyeHHbin B AMOC
obpasoBaTenbHOM OpraHn3auunu.

TecToBble M NpakTUyeckme 3agaHusa m3 n. 20.2 pekoMeHAYTCA K MCMNOMb30BaHUIO Mpu
npoBeAeHUN ANarHOCTUYECKUX paboT C Uenblo OLEHKM OCTAaTOYHbIX 3HaHUW MO pe3ynbTaTtam
OCBOEHMUA JaHHOW OUCLUMUMIUHBI.
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